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	Within the Consumer Package Goods industry, Category Management is how business planning is done.  However, category management is time consuming and not always cost effective.  Although it  represents  a significant improvement over previous management systems and continues to grow,  factors remain  that prevent category management from achieving its’  full potential.  Perhaps the largest of these has been the inability to consistently integrate the category management process into day-to-day business operations.
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IRI.’s collaboration strategy focuses on delivering business process results that yield profitable sales growth for retailers and their manufacturer suppliers. The primary focus of this collaboration strategy is on improving the category management process.   Retail Network is IRI’s comprehensive  business intelligence platform that enables collaboration between  retailers and suppliers powered by CPGNetwork™.
Retail Network helps leading retailers and manufacturers realize the promise of category management.


	A Collaborative Business Intelligence Platform    
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Retail Network is IRI’s collaborative business intelligence platform for leading retailer and suppliers powered by CPGNetwork™.

	
	Introduction

Retail Network is built around the retailer’s business process and generates a return on your information investment through collaboration on business building processes.  

The data used is relevant for how you want to manage the process – retailer view or manufacturer view.  The integrated business intelligence tools, such as Category Analysis Suite™, are the CPG industry best practices for performing category overview, trend, promotion and assortment analysis.  

Category planning, execution and monitoring are now easily integrated into your day-to-day management processes through IRI’s CPGNetwork™.
	About Retail Network

Analytic Views are provided by automated insight analysis applications such as IRI’s Category Analysis Suite™ and new Retailer Category Management Template Suite. 

Category Views are flexible enough to meet any business process need, whether it is based on custom manufacturer databases, custom retailer databases developed by IRI, or standard IRI category views.

Benefits include increased return on information investment to support category management; expanded scale of category analysis; and intelligent insights to build business.  [image: image2.png]@

Making Decisions. Easy.




Please contact your local IRI representative, or email us at sales.marketing@infores.com
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